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Mr.  Matthew  A.  Coogan 

Project  Coordinator 

Boston  Redevelopment  Authority 

City  Hall 

One  City  Square 

Boston,  Massachusetts  02201 

Dear  Mr.  Coogan: 

Gruen  Associates  is  ^jery  much  interested  in  being  considered  to  provide  profes- 
sional consultant  services  to  the  Boston  Redevelopment  Authority  for  the  Down- 
town Crossing  Planning  Study.  This  letter  is  in  response  to  your  recent  tele- 
phone conversation  with  Beda  Zwicker,  Partner-in-Charge  of  our  New  York  office. 
In  the  interest  of  time,  the  materials  you  requested  are  being  forwarded  to  you 
directly  from  this  office. 

As  Mr.  Zwicker  mentioned,  he  was  deeply  involved  in  the  Boston  Central  Business 
District  Plan  in  the  mid-1960s.  As  Partner-in-Charge  of  the  New  York  office, 
Mr.  Zwicker  worked  closely  with  Victor  Gruen  on  that  assignment. 

This  letter  and  the  supporting  documentation  describe  some  of  the  specific 
experience  we  would  bring  to  the  Downtown  Crossing  study.  However,  I  would 
like  to  draw  your  attention  to  some  of  the  factors  that,  I  feel,  make  Gruen 
Associates  uniquely  qualified  to  embark  on  this  assignment: 

•  Our  pragmatic  approach  to  urban  design  planning  and  implementation. 

•  Our  extensive  involvement  in  downtown  retail  district  revitalization 
programs  nationwide — many  of  which  are  now  thriving. 

•  Our  multi disciplinary  capability  and  long  history  of  working  with 
respected  consultants  in  complementary  areas  of  the  study. 

Pragmatic  Approach 

Through  the  1950s  and  1960s,  Gruen  Associates  was  at  the  forefront  of  urban 
planning.  Concepts  such  as  auto- free  zones,  peripheral  parking,  and  grade- 
separated  pedestrian  facilities  were  all  pioneered  by  this  firm  in  response 
to  the  massive  amounts  of  downtown  reconstruction  occurring  during  those 
decades. 

Through  the  1970s  and  into  the  1980s,  patterns  of  investment  and  redevelop- 
ment in  downtown  areas  have  changed  considerably.  Utopian  plans  that  might 
have  been  considered  realistic  in  periods  epitomized  by  wholesale  redevelop- 
ment are  out  of  scale  with  today's  conditions  of  conservative  development 
investment,  limited  governmental  intervention,  and  changing  attitude  toward 
the  existing  environment.  Gruen  Associates'  rationale,  which  always  stressed 
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the  human  aspects  of  urban  design,  has  evolved  in  response  to  those  conditions- 
still  retaining  the  human  orientation.  Our  recent  downtown  retail  district 
revitalization  projects  (some  of  which  are  described  below)  are  characterized 
by: 

•  Sensitivity  to  the  needs  of  developers,  merchants  and  property 
owners  to  make  downtown  investments  both  safe  and  profitable. 

•  Attention  to  the  existing  infrastructure--capi tali  zing  on  the 
heritage  of  mature  urban  areas. 

•  Application  of  proven  merchandizing  techniques  to  downtown  retail 
environments  while  maintaining  and  reinforcing  those  aspects  of 

the  downtown  area  that  distinguish  it  from  suburban  shopping  centers. 

•  Recognition  of  the  need  for  high  levels  of  cooperation  and  support 
between  public  sector  and  private  sector  concerns — probably  the 
most  crucial  ingredient  to  a  successful  downtown  retail  district 
revitalization  program. 

•  The  need  for  implementation  phasing  and  periodic  adjustment  of  plans 
in  response  to  continually  changing  economic  developments. 

Recent  Involvement  in  Downtown  Retail  District  Revitalization  Programs 

Since  the  time  Gruen  Associates  completed  the  Boston  CBD  planning  study,  the 
firm  has  completed  plans  and  programs  for  over  100  cities  and  has  provided 
architectural  services  for  more  than  60  million  square  feet  of  retail  space. 
Many  of  these  planning  projects  have  been  successfully  implemented.  You  may 
be  familiar  with  some  of  these  developments  that  have  been  the  subject  of 
some  recent  publicity,  including: 

•  The  Rainbow  Center  Mall  and  Winter  Garden  in  Niagara  Falls,  New  York, 
a  climatized,  lushly  landscaped  pavilion  and  1,500-foot  mall  which, 
in  conjunction  with  a  master  plan  prepared  by  Gruen  Associates,  is 
assisting  to  revitalize  a  district  formerly  in  decline. 

•  Albee  Square  Mall ,  a  new,  enclosed  shopping  center  in  Brooklyn, 
New  York  with  82  retail  shops  and  22  restaurants  designed  to 
revitalize  a  previously  declining  commercial  district. 

•  Ten  Eyck  Blocks  in  Albany,  New  York,  which  includes  a  hotel,  office 
buildings  and  retail  on  a  three-acre  site. 

•  Gateway  in  Newark,  New  Jersey,  a  five- block  urban  revitalization 
project  encompassing  two  office  buildings,  a  hotel  and  retail  space 
linked  to  a  Penn  Central  Station. 


Digitized  by  the  Internet  Archive 

in  2011  with  funding  from 

Boston  Public  Library 


http://www.archive.org/details/letterdated18jun00grue 


Mr.  Matthew  A.   Coogan  GRUEN  ASSOCIATES 

JUne      18  1981  ARCHITECTURE  ■  PLANNING  ■  ENGINEERING 

Page  Three 


t    Queens  Center  in  Queens,  New  York,  a  four-level  vertical  shopping 
mall  which  fits  two  major  department  stores,  80  retail  stores  of 
various  sizes  and  parking  for  approximately  1,500  cars  on  a  five- 
acre  site. 

■    The  Commons  in  Columbus,  Indiana,  a  two- level  retail  concourse 
that  bridges  between  numerous  governmental  and  commercial  nodes 
in  a  small  city  noted  for  its  many  architectural  landmarks. 

•  Santa  Monica  Place,  a  new,  enclosed  downtown  shopping  street  in 
Santa  Monica,  California,  with  two  department  stores,  parking, 
restaurants,  and  strong  pedestrian  linkage  to  the  existing  down- 
town shopping  district. 

•  Long  Beach  Plaza,  an  enclosed  shopping  street  in  the  heart  of  a 
commercial  district  redevelopment  area  in  Long  Beach,  California. 

•  Similar  projects  in  central  business  districts  of  such  major  cities 
as  Oklahoma  City;  Honolulu;  Miami  Beach;  Cincinnati;  Louisville; 
and  San  Bernardino,  California. 

Two  of  our  most  recent  projects  have  been  particularly  exciting  both  in  the 
degree  of  public  sector  and  private  sector  commitment  to  downtown  revitaliza- 
tion  and  in  the  extent  to  which  their  existing  infrastructures  will  be  used 
to  contribute  to  the  areas'  retail  and  commercial  strength: 

•  In  downtown  Minneapolis,  the  network  of  second-level  pedestrian 
"skyways"  and  adopted  peripheral  parking  and  bus  program  have 
created  a  unique  opportunity  to  strengthen  a  declining  section 

of  the  Nicollet  Mall  retail  corridor  and,  at  the  same  time,  foster 
a  previously  elusive  fashion  orientation  for  the  downtown  retail 
district. 

•  In  Anchorage,  the  emergence  of  new  public  funding  sources,  excellent 
public-private  coordination,  and  the  physical  relationships  among 
governmental,  cultural,  and  office  developments  can  be  drawn  together 
with  a  climatized  retail  concourse  that  will  be  the  focus  for  down- 
town activity. 

As  the  above  projects  attest,  Gruen  Associates  has  been  effectively  engaged 
not  just  in  preparing  revitalization  plans,  but  also  in  being  the  architect 
for  public  and  private  developers  in  the  execution  of  target  projects  for 
these  revitalization  efforts. 
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Multi disciplinary  Capability 

Gruen  Associates  would  make  assignments  to  this  project  from  a  team  of  veteran 
urban  planners  and  designers.  The  firm  can  also  draw  upon  a  seasoned  in-house 
staff  of  professionals  in  the  following  related  fields: 

Redevelopment  project  implementation 

Land  use  and  transportation  planning 

Community  participation 

Traffic  and  transit  planning,  design  and  engineering 

Parking 

Public  financing 

Strategy  development 

City,  state  and  federal  legislative  and  administrative  requirements 

At  the  same  time,  Gruen  Associates  has  over  the  years  worked  with  many  of  the 
most  highly  regarded  consulting  specialists  in  the  country.  We  would  look 
forward  to  participating  as  a  team  member  with  other  consultant  firms  for  the 
Downtown  Crossing  Planning  Study. 

Overview  of  the  Firm 

Gruen  Associates  is  a  planning,  urban  design,  architectural,  transportation, 
and  engineering  firm  with  offices  in  New  York,  Washington,  D.C.,  and  Los 
Angeles.  We  are  an  equal  opportunity/affirmative  action  employer;  minorities 
currently  represent  approximately  one-fourth  of  our  total  work  force. 

The  considerable  strength  of  its  professionals'  experience — at  both  the  company- 
wide  and  at  the  individual  staff  member  levels—are  brought  to  bear  in  each 
project  we  undertake.  Gruen  Associates  has  planned  and  designed  projects  in 
the  public  and  private  sectors  totaling  billions  of  dollars  in  construction 
costs  during  its  30  years  of  professional  service. 

As  you  evaluate  our  qualifications,  we  would  like  to  stress  the  following  key 
factors  for  your  consideration: 

•  Our  ability  to  perform  the  required  analysis,  design,  evaluation, 
and  documentation  within  an  established  time  schedule,  while  main- 
taining a  high  level  of  objectivity  and  credibility. 

•  Our  responsiveness  to  diverse  public  and  private  interests  and  our 
ability  to  work  and  communicate  effectively  with  community  groups, 
elected  officials,  and  public  agency  staffs. 

•  Our  capacity  to  present  alternative  evaluation  findings  in  such 
a  manner  and  format  that  they  could  be  discussed  within  the 
context  of  public  participation. 
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We  are  enclosing  along  with  this  letter  GSA  forms  254  and  255  and  materials 
illustrating  recent  and  past  work  that  we  feel  to  be  most  applicable  to 
your  program. 

We  are  most  appreciative  of  the  invitation  to  be  considered  for  this  program 
and  are  very   enthusiastic  both  about  becoming  involved  once  again  in  planning 
activities  for  the  Boston  area  and  about  the  unique  potential  that  they  will 
offer.  We  would  be  most  happy  to  visit  with  you  and  others  of  the  department 
to  discuss  the  details  of  your  proposed  program. 

Mr.  Zwicker  looks  forward  to  hearing  from  you  and  we  hope  to  have  the  oppor- 
tunity of  preparing  a  detailed  proposal  for  your  consideration.  Our  New  York 
office  address  is  257  Park  Avenue  South,  New  York,  New  York  10010.  The  phone 
number  is  (212)  673-9200. 

^Jery   truly  yours, 

GRUEN  ASSOCIATES 

Ki  Suh  Park, I  AIA,  AICP 
Partner 
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